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The committee shall have full delegated powers.

Membership shall consist of:

= At least three governors (other than the Executive Headteacher);

= The Executive Headteacher or Head of School

= The School Business manager;

= Such other co-opted members as may be appropriate from time to time.

The quorum shall be i) three governors, ii) the Executive Headteacher or Head of School and
iii) the Business Manager.

= The committee shall determine whether to give voting rights to co-opted members.

The committee shall appoint a Chair and Vice Chair at the end of the last meeting of each
academic year, to take up post at the first meeting of the following academic year.

The committee shall normally meet at least once termly, with further meetings scheduled as
necessary, particularly around budget-setting and recruitment periods.

The committee shall have all duties normally associated with Governing Body Committees that
manage finance, personnel, premises and health and safety matters in particular the following
responsibilities are delegated to this committee:

Leadership

= To take a strategic view of the leadership of teaching and learning in the school, to monitor
the impact of activities in this area and to make recommendations for the school
development plan. This will include issues relating to inclusion and behaviour and safety.

Budget

= To set a draft budget annually that supports the school’s development priorities and to
have it ratified by the full Governing Body.

= To monitor the budget formally each term.

= To make all interim decisions on expenditure, except in cases where that authority has
been devolved by policy from the Chair of the Governing Body to the head teacher.

Personnel

= To make any determinations on teacher and support staff pay that become necessary from
time to time.

= To take reports and make decisions on issues of capability, sickness monitoring etc.

= To review annually the school’s staffing complement and deployment and to agree any
new staffing structures the head teacher might put forward to meet the needs of the
school.



Premises/Health & Safety

To audit and review the use of premises, equipment and resources to ensure they match
school development priorities.

To ensure that maintenance, decoration, and equipment/furniture renewal is planned.

To ensure school-keeping, cleaning, grounds maintenance and security arrangements are
in place and working.

To ensure the school complies with standards for health and safety on school premises; to
consider periodic health and safety report; to review policy and practices.

To oversee site security arrangements and practice, and review periodically.

To ensure the asset register is kept up to date.

General

To ensure all related school policies are agreed, implemented, monitored and reviewed as
appropriate.

To draw on reports from relevant Partner Governors to inform the School Self-Evaluation
and School Development Plan.

To maintain a strategic approach to school development planning, to consider and
recommend development priorities to the Governing Body and to monitor and evaluate
progress on those priorities.

To take to the full Governing Body any matters requiring its attention and/or agreement.

7. In emergencies the Executive Headteacher / Head of School and Resources Committee Chair
may act on behalf of the committee.

Summary Table:

This table confirms authorised expenditure limits for all parties

Executive Headteacher / Head of School Authorised to approve expenditure of up to

£10,000. Any expenditure over this amount
which has not been allocated on the budget
must be approved and authorised by the
Chair of the Resources committee.

Deputy Head Teacher Authorised to approve expenditure of up to

£5000. For any expenditure over this amount
which has not been allocated on the budget
— see above.

Budget Holders Are only authorised to approve / request

expenditure within their budgets, they are
only responsible for the budget areas they
have allocated to. Budget holders are not

authorised to spend outside of their limits,




they must sought authorisation prior to
agreeing to any payments / orders.

School Business Manager Authorised to make all day to day
expenditure as has been indicated in the
agreed budget.

Resources Committee / Chair of Resources Authorised to approve expenditure / plans
Committee over £10000, this must be reported back to
the FGB at the next meeting.




